STRENGTHENING SUSTAINABLE FOREST MANAGEMENT (SSFM) - GROUND RULES FOR THE PACIFIC REGION RMP

In order to assure adequate understanding between the Ministries and Forest Renewal BC, a set of ground rules have been established. The ground rules are set by Forest Renewal BC in consultation with the Ministries and are used as a benchmark against which the RMP will be evaluated. 

Planning and Reporting Timeframe:
July 3
FRBC Letter requesting Strategic Goal input to be sent out to recipients. (FRBC)

July 17


Signed Ground Rules due. (MSRM and MWLAP, MOF, and FRBC)

July 20
Management Unit staff and others must have their Regional, Sub-regional, and Local level comments into the Forest District Managers for consolidation. (As described)

August 3
District Managers must have the comments and recommendations summarized and delivered to the Regional Planning Team. (MOF)

August 31
Draft RMP to be distributed to participants and invited stakeholders for review. (MSRM and MWLAP and MOF)

September 14
Final deadline for review comments to be submitted to Regional Planning Team. (As described)

September 28
Final RMP to FRBC. (MSRM/MWLAP and MOF)

Note:  Party responsible for meeting Timeframes listed in brackets (i.e. MOF). 

1. Geographic Units

· Regional plan with input from the MOF Forest Districts, MSRM and MWLAP Regions, Agreement Recipients, and Stakeholders on Strategic Goals and strategies to achieve these goals.  FRBC investment level targets will be at the Management Unit Level (i.e. TFL, TSA, etc.)

2. Roles and Responsibilities

a. Lead:  
· MOF and MSRM/MWLAP will assume a joint lead role in development of RMP.  FRBC will be involved in an Advisory role during the RMP development process.

b. Roles and Responsibilities:

· All meetings will have key action items summarized and agreed to by all parties prior to the end of the meeting.  This will ensure the planning processes stay on track and that all parties are formally agreeing to the content and outputs of the meetings.

· Regional Steering Committee is composed of Ken Matthews (MOF), Don Gosnell (MSRM and MWLAP) and Ron Bronstein (FRBC). Ron Bronstein’s role will be advisory in nature. 
· The Regional Steering Committee will:

· Provide managerial direction to the Regional Planning Team (RPT).

· Review and give managerial approval to the Strategic Goals and Knowledge Strategies coming from the RPT.

· Regional Planning Team (RPT) will:

· Provide regional vision and strategic direction to the Goals Achievement Strategy Teams.
· Identify and refine key Regional Strategic Goals.
· Provide direction as necessary to the Goals Achievement Strategy Teams and review the final RMP documents.
· Refer the Draft RMP documents to the appropriate Agreement Recipients and stakeholders when complete.
· Refer the Final RMP documents to the Regional Steering Committee for final approval.
· Consist of Michael Leeson (MSRM and MWLAP), Bill Luscombe (MOF), Mike Conner (MOF), and Don Closson (FRBC) and Agreement Holder representatives (to be determined later).

· Produce any Summary or Update Reports for the Regional Steering Committee (if required).

· Strategic Goal Development  will:
· If sufficient time exists after the Strategic Goals have been identified then each Goal identified by the RPT will have a Goals Achievement Strategy Team assigned to it.  If insufficient time exists, and agreed upon time frames cannot be met, then the Goals Achievement Strategy Teams will be identified and formed in preparation for the 2003/2004 RMP planning cycle.
· Goals Achievement Strategy Teams will:

· Become involved at the start of the 2nd Phase (Development of Knowledge Strategies) of the RMP process.

· Consist of persons from Agencies, Agreement Recipients, and Stakeholders with the Technical background necessary to develop the specific knowledge strategy. 
· Develop a Strategy as per the 2002/2003 SSFM RMP Guideline for each Goal identified by the RPT.
· Give twice monthly updates to the RPT indicating progress on the knowledge strategies for the specific goals. 
· Terms of Reference for the Goals Achievement Strategy Teams will be developed jointly by the Regional Planning Team and the individual Goals Achievement Strategy Teams.  This will occur as soon as each Goals Achievement Strategy Teams have been formed.
· Participants will be summarized in an Appendix to be attached to the final RMP.
c. Participation and Attendance:  

· All participants must attend scheduled meetings or send a qualified alternate in their place.
· Specific participants for the Goals Achievement Strategy Teams will be named after the Strategic Goals have been determined.
d. Consultation:

· See Roles and Responsibilities.
· The RMP process is technical in nature and not a forum for input of values of a social or investment-planning nature.

· All partner, stakeholder, and agreement holder involvement (or lack of involvement) will be documented by the RPT.
3. Forest Renewal BC Input

· Performance Targets: Will be at a Regional level. 
· Investment Level Estimates: Will be at a Planning Unit level.
· Participation in process: Will commit to having a person available in an advisory role on the Regional Planning Team and the Regional Steering Committee.   

4. Process for RMP Development 

4.1
 RMP Content

a. Per Guidelines
· The 2002/2003 RMP Guidelines for SSFM (March 2001) outlines the required content. Please note that the term “Issue” has been replaced by “Goal”.  All 3 signatory agencies acknowledge this change as an attempt to refocus the RMP onto the strategic level, and that the remainder of the RMP planning process will remain unchanged.
· Opportunities within the knowledge strategies to be identified jointly by participants.
· Regional Strategic Goals will be identified, and knowledge strategies to address the priority Goals will be developed as time and resources allow.
b.  Research
· Significant Strategic Goals requiring further study are to be identified for and referred to the research process.
· Strategic Goals will be identified as operational (operational trials) or strategic in nature.
· Strategic Goals should be defined in context and forwarded to the research process as soon as possible.

· The research process will deal with knowledge gaps for a specific Strategic Goal, how filling these gaps will contribute to the resolution of the Strategic Goal, and how important the Strategic Goal is to SFM and HLP processes (i.e. TSR, LRMP, etc).

c. Outcomes and Performance Measures
· If required, will be agreed upon by the Regional Planning Team. 
· At minimum, the 2002-2003 RMP will produce a series of clearly defined Regional Strategic Goals or Goal Statements that will be approved by the Regional Steering Committee.
· Management Unit and Local-level Goals will be dealt with as sub-sets (or Sub-Goals) of the Regional Strategic Goals, and addressed at the 2nd phase (Knowledge Strategies) of the RMP planning process through the Goal Achievement Strategy Teams. 
· Performance Measures will be developed as part of the Knowledge Strategies.
4.2 RMP Format

· To be determined by RPT as per the 2002-2003 SSFM RMP Guidelines.
· Table of Contents to be developed for use as a guide.
5. Conflict Resolution (around determination of priorities)

a. Principles:
· Ground rules established by participants prior to plan establishment will be followed unless variance is approved by the RPT.

· If any unresolved conflicts arise the 2002/2003 RMP SSFM Guidelines (March 2001) will provide direction.
· If reference to the RMP SSFM Guidelines cannot solve the conflict, then the following will apply:
- Goal Strategy Achievement Teams conflict – conflict will be referred to the Regional Planning Team.

- Regional Planning Team Conflict – conflict will be referred to the Regional Steering Committee.
b. Conflicts must be resolved utilizing the conflict resolution process.
6. General

a. General rule is to proceed to objectives with best efforts and using best information available. Where complete information is not available, or optimal solution is not available, make best decisions possible. If necessary, adjustments may be made later when better information or resources are available.
7.    Role of RMP in Forest Renewal BC’s Investment Plan
The final RMP will be THE Source Document for FRBC investments.  The highest priorities and value opportunities identified will be matched with FRBC’s other objectives in the investment planning process.
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